2007 Annual Joint Review Way Forward

The Annual Joint Review (AJR) on 2d and 39 of August 2007 recommended the
following on the three main expected outcomes of NEAP and on the agenda
items:

| 1. Improved access

1. Primary school Infrastructure Review Repo rt
1 Generally: That recommendations of the Primary Infrastructure review
report be accepted and implemented according to the order of priority
by the Ministry and in particular:
o Establish an Infrastructure Unit and encourage skills transfer to
national counterparts
o Implement a national stocktaking and assessment of all school
infrastructure in the country
0 Produce a national infrastructure policy and plan including a
budget
x Responsible: Infrastructure unit

2. Tsunami Assessment Report and Recovery Action Plan

1 Finalise the Recovery Action Plan including the plan for the national
and provincial management unit

1 Recruit necessary international and national personnel

1 Agree upon the management, criteria, accounting, reporting
procedures for the financial transfer to the National and Provincial
Management Unit

x Responsible: TEES

II. Improved quality of teaching and learning

3. Teachers in Training
1 Increase intake of additional 250te acher s t o t he Pana’ ar a |
subject to availability of lecturers and other necessary facilities and
resources(Responsible: TTDO)
Organise fair and objective selection of teachers(Responsible TTDO)
Organise evaluation of first training block and integrate lessons learnt
in the development and implementation of second training block and
continue with planning of the Teachers in Training-programme for
December 2007to January 2008(Responsible SoE/Waikato/TTDO)
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i Utilise Distance and Flexible Learning/e -learning modalities where
possible, and where necessary to accommodate more access tde
Teachers in Training course.(Responsible SoE/Waikato/TTDDWVG-
DFL)

4. Assessment of Teachers

1 Inspectorate Division to prepare a Terms of Reference tocarry out
assessmenif teacherson probation (at least the most urgent cases)
based on submissionsendorsed by Education Authorities. The
proposal needsto include costs. Use of school principals and head
teachers, retired teachers and chairpersons of school committees and
school boards is strongly recommended

1 Inthe meantime, recruit approved and planned n umber of staff for the
national office as well as for the provinces

x Responsible: Inspectorate

5. Deployment of Teachers

9 Organise equitable distribution of qualified teachers (Responsible:
TSD/Education Authorities)

III. Improved management

6. Budgeting and Planning

1 TWG Budgeting and Planning to assist in

o finalising the recurrent budget in close co-ordination with MoFT

and MDPAC
formulation of the MTEF with MoFT
finalising the Provincial Education Action Plans 2008 -2010
producing Provincial Work programmes 20 08
producing the MEHRD -Work programmes 2008
producing a harmonised grant management system for Sl
starting whole school development planning
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7. Monitoring, reporting and evaluation
1 TWG Monitoring to assist in
o0 making the PAF (Performance Assessment Framework)
operational
0 improving monitoring and evaluation systems in Sl, including
PAF, regular monitoring visits, increased return rate of SIEMIS -
forms, research, class observation etc.
o utilization of SIEMIS for planning purpose
1 Continuation of semi -and annual reporting system in Ministry



1 Continuation of well-structured (based on NEAP-outcomes) field trip
reporting like Malaita monitoring tour
1 Change set up of field trips by:
0 organizing more but smaller scaled and focusedfield trips per
year
0 broadening participati on (not only directors)
o0 organising feed back on report and link with review/evaluation

8. Policy development
1 Organise policy workshop (funded by PRIDE) and continue policy
development taken place at the MEHRD in the first instance for:
o Tertiary Education
0 Basic Education (early childhood, primary and secondary)
o0 Vernacular/language policy at schools
o Distance Flexible and elearning
1 Finalise Early Childhood Education and Teacher Training and
Development Policy
1 Develop text book procurement, production, storag e, distribution
policy
x Responsible: PTCamdi f f er ent sub TWGO6s/ divisions

9. Institutional and organizational change

1 Continuation of I0A which should end with the production of an
organization and/or HRD plan (Responsible: Gordination
Team/Admin)

1 Improve communication with provinces, provincial and other
education authorities (Responsibl&@WG-CISEA)

1 Sart communication programme by radio for improved community
awareness about SWAp, grantand infrastructure management and
school development (Respasible TWGCISEA)

1 Install 2-way radio systems at central locations in the provinces
(ResponsiblefWG-CISEA)



