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Forward from Permanent Secretary

This Annual Report provides information about our Ministry of Education and Human Resources
Development overall performance and the challenges encountered in 2023. It is a key accountability
document that is intended to inform and report to stakeholders about our Ministry’s implementation of
its 2023 Annual Work Plan against the National Education Action Plan results framework, The
MEHRD has continued to implement its education reforms that it considers crucial to its social and
economic development. The implementation of the MEHRD Annual Work Plan 2023, which this
report is derived from was premised on the broad objectives of the Education Strategic Framework
2016-2030 and specific outputs of the medium-term National Education Action Plan 2022-2026. The
overarching education reform goals are; to improve access to quality education, improve teaching and
learning to contribute to the overall improvement of our education system, and better management of
human and financial resources required to operate the education system.

Some of the reform activities that were deemed to be challenging initially to implement, required joint
efforts by the ministry, development partners and key stakeholders. The partnership between MEHRD
and our key development partners namely; the Australian Department of Foreign Affairs, New
Zealand Ministry of Foreign Affairs and Trade and UNICEF is growing in strength and we value our
relationship as it is grounded in the principles of development cooperation for effective development.

The2023 was a short school academic calendar year with only three terms of schooling due to
Solomon Islands hosting of the Pacific Games. All schools in the country closed on the 27 October
2023 in preparation for the games, which was officially opened on 19 November and closed on 2
December. The hosting of the Pacific Games disrupted implementation of planned activities and
projects of the Ministry as a good number of staff were engaged in the preparation of the Games.

In terms of disbursements of grants, the majority of registered schools, ece centres and education
authorities received their grants to meet their operating costs. It was encouraging to know that school
leaders and supervisors of ece centres were able to retire their grant expenditures to the ministry in
reasonable good time.

The transformation we anticipate to happen in the education system are cross cutting and need support
and implementation by all stakeholders. Engaging them in the reform process have been crucial and
indeed they have contributed toward improvement of our education system. Inevitably, it implies that
we must continue to plan our reform program and activities so that they are used to guide us to
achieve the outcomes.

Overall, I am delighted with the achievements of our ministry this year and I would like to thank the
MEHRD staff for their individual contribution to the reform agenda of 2023. It is important to
recognise that your resilience and resourcefulness have been invaluable to our team efforts. [ am
grateful for your dedication and hard work, and your positive attitude and willingness to take new
challenges.

I would like to acknowledge our education stakeholders who have collaborated with us this year to
achieve the outcomes; Education Providers, universities and schools, and the many other
organisations and resource people who supported education across the Solomon Islands. Sincere
thanks is also extended to our Development Partners - the Australian Aid Program (AAP) and New
Zealand Aid Program (NZAP), UNICEF and NGOs who have provided financial and technical
support. Without your invaluable support MEHRD would not achieve its intended education reform
goals. Finally, it is my pleasure to provide this MEHRD Annual Report 2023 to our stakeholders and
other readers. 3 Zos WAy o

<,

[

Franco Rodie (PhD) » ;
Permanent Secretary *
Ministry of Education and Human Resources Development

3



Executive Summary

The hosting of Pacific Games have had ripple effects on the ministry’s performance. This is
because there were challenges experienced during the implementation of the Annual Work Plan
2023. One of the key challenges faced was the prioritization of budgets to finance the Pacific
Games, which resulted in the Ministry with insufficient budget and to resort to a much shorter
time-frame for implementation of its Annual Work Plan. Despite that, the ministry at her best
rose to withstand and diminished the challenges and continued with its effort and persistent to
achieve its intended objectives and goals.

Here below are the overall summary of achievements that MEHRD has made by implementing
its 2023 Annual Work Plan.

Education Act 2023

One of the key highlights of MEHRD was the passing and enactment of the Education Bill 2023
by Parliament on the 12 of October 2023. The Act cater for the administration and regulation of
Early Childhood, Primary, and Secondary Education, including registration of teachers,
education providers, schools, and early childhood education centres. The new Education Act is
cognizant of the expanding education system and is designed to be robust and flexible to
respond to current and future needs and aspirations.

The new Education Act 2023 was
launched with education
stakeholders and students from
selected schools at Pacific Crown
. Hotel on the 25" October 2023
with a parade starting from
/& Honiara City Council. The

- launched was a reflection and
commencement of the new
: journey of Solomon Islands
Education System.

Parade from HCC to Pacific Crown Hotel

Access and Infrastructure
There were 41 School Infrastructure projects built in various school across the country.

e 20 classrooms

4 dining halls

6 science labs

6 girls dormitories

5 girls ablution blocks.

[
1= (I

CONSTRUCTION

Building of infrastructure to increase access to education and school enrolment.



Year 7 Placements

11,225 students were placed to Year 7 in 2023. The total number of females

® O
'_6 @ was 5,719 and males was 5,506.
N'ks

12,365 students were placed to Year 7 in 2024. Females 6,403 and males
ll 5,962. Significantly, the data shows there is an increase of 1,140 pupils
compared to previous year.

The year 7 placement is increasing access and enrolment into junior secondary education.
Financial Management
Grant Disbursement
ﬁ First biannual: ECE 79%, Primary 97%, Secondary 100% and TVET 100%.
Second biannual: ECE 37%, Primary 89%, Secondary 91% and TVET/RTC 100%.

Purchase Requisitions

0% . Solomon Islands Government Donor Partners
- Total raised: 1,915 - Total raised: 275
I - Total paid: 2,770 (including PRs - Total paid: 218
""" raised from 2022 )
SIG + Donor

e Total PRs raised during the reporting period: 2,190
e Total PR paid during the reporting period: 2,988
Imprest Payment

Solomon Islands Government Donor Partners

- Total raised: 108 - Total raised: 47
- Total paid: 86 - Total paid: 4
SIG + Donor

e Total imprest PR raised during the reporting period: 155
e Total imprest PR paid during the reporting period: 90

Actual vs Budget to Go - overview

Actual vs Budget to Go Key Figures

e Total spending for Recurrent
$425,042,905.93

e Total spending for Development
$41,450,000.00

’ ‘ e Total spending for Donor

$94,112,594.63

S10TTTE84S 93

Analysis — Budget to Go
e Recurrent 19%
e Development 41%

> T e Donor 16%
5 J0BS0/B00!00 $94,112,594!63
$41,450,000.00
ReCUUrent | ve e | Donor

m Budget to Go  $101,111,845.93 $30, : $18,330,558.47 ' track

$425,042,905 93

MEHRD overall spending on

m Actual Expenditure | $425,042,905.93 50, .0 $94,112,594.63

® Actual Expenditure  ® Budget to Go




Cabinet had approved the ECD Policy and Action Plan.

The ECD Policy and Action plan were launched at Mendana on 17" May 2023. The total people
attended was 45 (which was 22 females and 23 males) who were representatives from different
organisations. A follow up workshop on the National ECD Monitoring and Evaluation Results
Framework was held on the 30" of August. A total of 20 participants attended from various line
Ministries and NGOs. Stakeholders reviewed the ECD M&E Framework as well as identified
improvement of M&E Indicators, including development of outcome statement per objective.

Community Engagement

Consultation of the community roles to support learning was conducted at St. Alberts RTC/CLC
Kalaka on the 9" July 2023 and on 10" September at Gifted CLC in Savo Island of Central
Islands province.

Education Provider Management

e Sharing of EP workshop resolutions with the EPs at SIBC conference room during EP
planning workshop.

e FEight out of ten provincial Education Providers had received their grants from MEHRD
and five out of seventeen private and church education providers also received their grants.

“The priority of Education Provider Management is to increase accountability and
responsibility to operate schools and employ teachers”

Provincial Education Coordination

Guidelines and training manual for capacity development for the proposed Education Providers
(EPs) on the resource management developed and is in draft stage.

Teacher Management

e I_ e 11,745 SIG funded teacher positions created in SIEMIS to reflect the 2023
approved teacher establishment.
L——J e 10,923 teachers’ data had been entered into OpenEMIS.
e 3,100 secondary teachers’ profiling details verified.
o $833,222.24 was paid to 15 beneficiaries or retired teachers (LDSB).

School Leadership and Management

A total of 791 teachers and school leaders trained on school self-evaluation in
western province.

e  Special inspection was conducted for 30 schools in Makira province.
e 53 schools were visited between 11" September to 6th October in

™
\/ Choiseul province.
=— f ¢ Completed teachers’ self-appraisal for 14 schools in Isabel province

were received.




. Malaita Province: 10 external appraisal reports completed. 5 mass
confirmation reports and 15 external probationers reports also
completed.

Professional Learning and Development

A total of 233 teachers-in-training were trained by the USP - these teachers have since
graduated
A total of 273 TITs had registered for the SINU TIT programs

o Certificate Teaching Primary. (Total 35. Females 17, Males 18)
a* e  Diploma in Teaching Secondary (Total 146. Females 50, Males 96)
x : . Graduate Diploma in Education (Total 92. Females 23, Males 69)

“The training is significant in terms of increasing the number of teachers with Certificates
in teaching and to improve the quality education”.

Curriculum Development

e The CD Partner: Curriculum development writers and Subject Advisory Committee (SAC)
Quality Assurance (QA) expert’s work in progress (outsourced). QA SAC at MEHRD
level negotiation approved for Cognition to fund SAC QA meetings for eight (8) titles.
Five (5) contracts has been signed for editing, desktop publishing and formatting (local
texts) of digitising locally produced English, Mathematics and Science Materials &
Inventory of existing digitised resources.

e The following titles were sent to MEHRD during August for the SAC review: Christian
Life Education Years 1-3 TG, Christian Life Education Years 4-6, English Year 4 Learner’s
book, Chapters 1-11, 13, 14 and English Year 4 Teacher’s Guide, Chapters 1-11, 13,
culture, Technology, and Health.

Teaching and Learning Resources
Distribution of library books made to the following schools;

e Honiara: Honiara High School four cartons, St Nicholas Branch kindy two cartons and
KG VI school four cartons.

e [sabel Province: Deva PS four cartons and Hofti PS four cartons, Ngari CHS in Western
Province three cartons.

The library books were donated by the Indian High Commission in Port Moresby as part of the Indian
Government bilateral assistance to Solomon Islands.

Student Assessment

e At year 9, total number of students who sat for the examinations in 2023 was 9,501.
Females 2,789 and males 4,651. For both gender 56% of total who sat the exam were
placed to year 10.

e At year 11, the total number of students who sat for the examinations in 2023 was 6,672.
47% of total females who sat the exam were placed to year 12 whereas males 48%.

e Atyear 12, the total number of students who sat for the examinations in 2023 was 4,495.
15% of total females who sat the exams were placed to Year 13 whereas males 20%.
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Information Systems Management

e The Open-EMIS Acceleration roll-out project proposal was endorsed by SMT and
supported by DFAT and MFAT. This is an ambitious project aimed at ensuring MEHRD
has a functioning management information system, access to all schools, teachers, and
student data, and utilizing the EMIS for management and reporting.

e Arecruitment of eighteen (18) SIEMIS Data Management Assistants (DMAs) was done,
and a two-week induction and training program was conducted to ensure the team was
ready to undertake their tasks when deployed to their respective provincial locations.

e 96% of 2023 survey forms were received and entered into SIEMIS by DMAs.



PART ONE: Introduction

The Solomon Islands Government aspires to have a high-quality public education system that
provides all Solomon Islanders with lifelong learning opportunities so they can discover and
develop their full potential, engage fully in society, and lead rewarding and fulfilling lives. It has
committed to reforming the education system so it meets the needs of all learners and helps
them to succeed. The Ministry is charged with overseeing and managing this education reform
agenda.

The Ministry prepares and implements an Annual Work Plan (AWP) from January to December
each year. This MEHRD Annual Report shares progress in implementing the AWP. In this
Annual Report, we have highlighted progress on the AWP and how, through the delivery of our
core services, we are maximising our contribution to equitable and quality education outcomes.
We have assessed progress against key NEAP priorities as foundation activities.

The key sections of the report 2023 outlines the following.
e Overview: provides some background about the Solomon Islands education systems and
explains who we are, what our role is and what we expected to achieve in 2023.
¢ Governance: it encompasses how the education system is organised, managed and
operates.
e Strategic priorities 2023: Specify the priority areas and initiatives MEHRD hopes to
achieve during the NEAP 2022 — 2026 implementations and as the foundation activities.
e Year at a Glance: this section is a quick snapshot of some of the key data relating to the
high-level NEAP outcomes of access, quality and management.
e MEHRD Performance and key results: shares the key performances and outcomes from
the implementation of each NEAP 2022 — 2026 outputs.
e Challenges and Risks: the challenges that had encountered during the course of
implementation.
e Recommendations: suggest possible ways for future actions.
e Lessons Learnt: this section describes areas where we can learn and improve.
e Financial Performance: this section shares information on how financial resources were
utilised during the year 2023.

Overview
Our Purpose

The Ministry is responsible for leading the pursuit of the education goals and outcomes of the
National Development Strategy 2016-2035 (NDS) and Education Strategic Framework 2016-
2030 (ESF). The ESF provides a clear vision and long-term goals to advance the education
sector over the next 15 years and is translated into medium-term outcomes and desired results in
the National Education Action Plan 2022-2026 (NEAP).

Priorities were identified in the NEAP providing MEHRD with a clear understanding of how
education reform needs to be addressed through three pathways:

¢ Increased Access and Participation in Education
e Improved Quality of Education
e Improved Management of Education



MEHRD’s purpose is to “provide leadership and stewardship to create an education system
in Solomon Islands that is equitable and strives for quality”. The MEHRD Education
Strategic Framework provides the foundation for strategic planning, actions and evidence-based
reporting. There are clear and shared descriptions of the positive changes expected and a road
map on how to get there.

Vision and Goals

“Our vision is that all Solomon Islanders will develop as individuals and

possess the knowledge, skills and attitudes needed to earn a living and to

live in harmony with others and their environment. We envisage a united
and progressive society in which all can live in peace and harmony with fair

and equitable opportunities for a better life”.

Parents and members of the community are to develop a sense of
ownership of all educational institutions.

What We Do and How We Work

MEHRD is the lead government ministry responsible for the implementation of SIG education
priorities and initiatives. MEHRD uses its resources to effectively:

Provide training for all people of the Solomon Islands with varying ages in the sub-
sectors of Education; ECE, Primary, Secondary, and at the community level

Provide both in-service and pre-service training to teachers of the various education
subsectors to build their professional capacities to improve teaching and learning for a
quality education

Manage the curriculum and financial resources allocated to the Education Providers and
schools

Manage human resources at the National, Provincial, EPs, and school levels to
effectively implement the goals and outputs of the National Education Action Plan
(NEAP)

Support the provision of National and Provincial Education services in line with the
Education (MEHRD) National budget

Work closely with Development Partners, education providers and other NGOs in
pursuit of our National Education Goals.

The diagram below shows how our approach to managing and implementing change leads to the
goals and education outcomes we all aspire to achieve.
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Solomon Isionds

Individuals having skills, knowledge and attitudes to eam s living and to live in harmony

Educarion System

contributes to

Aunited and progressive sockty with fair and equitable opportumities for a bettar life

Parents and mambars of the commun ity developing a sense of ownership of all educational institutions

Leading ro
Girls and boys having Girls and boys recelve a Management systems and
safe and equitable access | quality education with practices are embedded
to complete education: relevant and effective and sustained at School,
outcomes: Education Authorities and
MEHRD:

MEHAD
Mratepc

« Children completing bask « Move teachers using the new
currkculum

education inclusive of + Schoois and Education Authori-

Priarities pre-primary « Teachers using assessment for ties show t st
« Increased number of children learning mwmd L “‘ ;mmm:p rov::ncn - g2
completing 13 years of 7 ,’ﬂ“",‘,,,"-',,'; T » MEHRD copacity Is _strength-
education « Teochers using quolity Nteracy e
and numerecy strategies |
[— —
N4
Provided through tapable staff with

Strong leadership and Sound fimanclal Good evidence-based
management meanagersent decision-making

The Education Act 2023 confers powers on the Permanent Secretary to facilitate the
administration of the law and provides a review mechanism for certain decisions of the
Permanent Secretary and establishes common goals for those who share responsibility for early
childhood, primary and secondary education. The Solomon Islands Education Board (to replace
the National Education Board) will assist the Minister and Permanent Secretary in the
administration of the law at the national level.

A requirement of the Act is for Provincial Education Boards to be established to assist the
Minister and Provincial Education Ministers and the Permanent Secretary and Provincial
Secretaries in the administration of the law at the provincial level. School boards are to be
established to ensure the involvement of school communities, and to support the principal, in the
management of the school.

The Act provides for the Permanent Secretary to issue administrative instructions about early
childhood, primary or secondary education. The registration of teachers requires teachers to
undertake ongoing professional development. The registration of schools and early childhood
education centres and the imposition of conditions of registration to achieve improvements in
early childhood, primary and secondary education.

The Act also stipulates the need for compulsory education in specific areas deemed by the
Minister of Education to ensure access to early childhood education, primary and secondary
education.

Planning, Monitoring and Reporting

Our planning, implementation, monitoring and reporting is framed around our overall Theory of

Change (ToC) i.e. the way we think education improvements happen in Solomon Islands. The

diagram below is a simple illustration of the three key pathways to education change — access,
11



quality and management — and is based on the ToC explained in the current NEAP. MEHRD’s
annual work planning, implementation of activities, monitoring and reporting is subsequently
aligned to the thirteen Key Outputs, which also termed as NEAP priority areas. We understand
education reform is not as simple and clear-cut as the diagram suggests, but it provides us with a
level of clarity about what is important and what we need to focus our energy and resources on.

| MEHRD THEORY OF CHANGE 2022-2026 [

Children have access 1o and participate

({3
( N ) l Commurity Engagement l L = J Caviteble Access &
{EoUcATION Learners complete basic education, Improved Completion
] | N A ===
SYSTEMS . and equitable access to
MENRD's systems Increased number of learners \ complete education
developed & | Alernate Learning Pathways ' L complete 13 years of education Irrespective of social,
EDUCATION implemented to 1 €CONOMIC Of Other status
LEGISLATIVE support l Schools show improvements against Al
Ac Strats & Infrastruct .
FRAMEWORK «(MM‘,‘M cess Stratepes rastructure Standards \
MENRD develops | | sustainabilty of - Students are safe in their schools and 4
ond implements o | | reforms: Education Provider Management contirue to learn during £
plon to ensure the E — Improved All Solomon
* AWP ond Management
education system budget Provincial Education Coordination Education Service defivery is improved " A Island
(teachers, School ol through effective planning and mmvh anagement systems
5 * Montorng, and practices are children
Leoders, Schools, tion & —_— — *
School Boords, £ducation Providers show improvement embedded and complete a
€2, peas, mowno) | | . xr againt Al Standards SURIINY SR Schowy quality and
. e - | €ps, PEBs and MENRD to
A Odministrotion Financial Management — relevant
odminister ond systems Revised teacher management systems enable education
ore complont * Comphonce & and procedures developed and used J Joutcomes to be acheeved education
with the improvement School Leadership & r . A
Eaucation Act * Ravhew, Management All teachers have access to and are using
i “ : wf'»" Professonal Learning & ’ .
Development Teachers using assessment for learning
ond complonts | Strategies ] Improved Quakty &
O L - Relevance
* Schools, ECE, P [ Currcubum ] Teachers using learner centred ) Girls and boys receive
teaching strategies qQuality education with
relevant and effective
I R i
numeracy strategies
\ J/ \ ) Teaching & Learning Resources
[ nobling Envircament | ( Key Ovtputs ) [ Intermeduate Outcome ] I End Outcome ] » [ Goat |

Building a Pyramid of Accountability through MEL

Measuring progress as the NEAP 2022-2026 strategies are being implemented will allow us to
measure and be accountable by reporting on progress. But it is also important to reflect on
progress, learning about what works and what does not and adapting the implementation of the
NEAP to meet changing context and circumstances. It has proposed to structure the MEHRD
MEL around these three levels of accountability and to develop a MEL Plan that can capture
timely, accurate and contextually appropriate data to support the three levels.

~ Sense-making
and using?

MEL for Learning &
Adapting

MEL for Results What changes

are
happening?

MEL for
Accountability

Are we doing
what we said
we would do?
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Governance

The ministry’s governance arrangements assists in delivering the purpose of education
consistent with the vision, mission and goals. The Senior Management Team, chaired by the
Permanent Secretary, is responsible for setting the ministry’s strategic direction, as well as to
implement the DCGA Government’s policy program and ensuring compliance with the
ministry’s obligations. The Senior Management Team comprised of the Permanent Secretary
and four Deputy Secretaries, who supervise and oversee responsible services groups within the
ministry. These are; Corporate Services, Education Services, Teaching and Learning Services
and Strategic Support Services.

A range of Technical Working Groups have been formed to support the implementations of the
ministry’s programs and to meet the accountability and obligation requirements, and to support
the implementing division to meet its priorities and objectives. The Head of Division has the
oversight and leadership role and responsibility to implement divisional annual work plan.

Education Legislative Reform

The Education Bill was passed by Parliament on the 12 October 2023. The approval process of
the Bill went through several stages — starting with the vetting of the Bill by the Attorney
General followed by approval by Cabinet to take the Bill to Parliament. On 5th September 2023,
the Bills and Legislation Committee (BLC) began inquiry on the Bill, with MEHRD SMT
appearing as first witnesses. The BLC inquiries ended on 14th September 2023.

On the 12" of October the Education Bill was passed by Parliament without amendments.
Therefore, it is now an Act after the Governor General assented it. The Act caters for the
administration and regulation of Early Childhood, Primary, and Secondary Education, including
registration of teachers, education providers, schools, and early childhood education centres.
The Act also provides provisions to repeal the Education Act 1978 (Cap. 69) and for related
purposes.

This is a historical achievement for MEHRD, which commenced the Education Bill project in
2014 with the review and wider-country consultations on the now repealed Education Act 1978.
The drafting of the Education Bill was guided by the Education White Paper that was passed by
Parliament in August 2015. The Education White paper provided the drafting policy on what
should be contained in the new Education Act 2023. The new Act will effectively address gaps
in the existing education system as well as provide for a better delivery of education services at
the ECE, Primary and Secondary levels of education through schools to all Solomon Islanders.

Further, the new Act provides for clearer lines of communication for better collaborative work
and coordination between MEHRD and all education stakeholders including education
providers, schools, teachers, leaders and school communities.

The new Education Act is cognizant of the expanding education system and is designed to be
robust and flexible to respond to current and future needs and aspirations. The Minister for
Education Hon. Lanelle Tanangada is expected to determine the Commencement date of the new
Education Act 2023 as soon as the Ministry receives a copy of the Royal Assent. The Act
comprises of ten guiding principles and made up the many different philosophies, theories, and
practices which seeks to have education that:

e fosters an understanding and critical appreciation of the moral, spiritual, religious, social
and cultural values which have been distinctive in shaping Solomon Islands society and
which have been recognised and respected within the community

13



e promotes culture, customs, values and attitudes that foster societal harmony and positive
outcomes

e nurtures a sense of personal identity, self-esteem and awareness of one’s personal
abilities, aptitudes and limitations, combined with a respect for the rights and beliefs of
others

e promotes equal educational opportunity for all, including by helping those who are
disadvantaged, through economic, social, physical and mental factors, to develop their
full potential

e develops intellectual skills combined with a spirit of inquiry and the capacity to analyse
issues critically and constructively

o fosters a spirit of self-reliance, innovation, initiative and imagination

e provides students with the necessary education to support the country’s economic
development and to enable them to make their particular contribution to society in an
effective way

e creates tolerant, responsible, caring and politically aware citizens who understand their
rights and responsibilities

e ensures that young Solomon Islanders acquire a keen awareness of their national heritage
and identity, and an awareness and respect and care for the environment.

These documents are designed to provide a simple and coherent set of papers for all of our
schools and stakeholders to use and apply. As soon as these documents go through the required
approval process, they will be printed and distributed to all school leaders and education
providers and other key education stakeholders, to use and apply.

The ministry has confident that the Education Act 2023 will improve the quality of education
and have a significant impact on learners in the country. The Act also has a supporting
documents such as the education funding code, administrative instructions, and learning
framework with support from development partners emphasizing the importance of a child’s
education and our aspirations to do things differently and still achieve the desired educational
outcomes. One of the biggest takeaways from this achievement is the importance of
intentional collaboration at all levels of the education system, other key education
stakeholders or agencies that support students, families and teachers and their wellbeing. The
new Education Act has shifted our ambitions for the next 10 years from not only emphasizing
education for all but learning for all.

14
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Solomon Islands Education System

There are several different types of schools providing education across these levels. The sectors
they provide education services include:

e Early Childhood

e Primary

e Secondary

e Vocational/RTC
e Tertiary

The types of schools and centres include:
e Early Childhood Centres
e Primary Schools
e Community High Schools (which include Primary year levels)
e Provincial Secondary Schools
e National Secondary Schools

The post-secondary institutions that have been established in the country includes.
e Rural Training Centres
e Technical Colleges and
e Universities

Schools are administered by various government and non-government Education Providers.
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School Structure

The structure of the current school education system, as illustrated below is arranged in the
following way:

Early Childhood Community Education (ECCE, formerly ECE): for children under the
age of 5 is the responsibility of the community. The teaching and learning approach is a
blend of play and value-based education for children aged 3 years — 4 years

Primary Preparation Year (PPY): is considered part of Basic Education and is the first
official year of education that students are expected to commence at the age of 5 before
they enrol for year 1 primary education. This year group focuses on developing the
foundations of learning, conducted in vernacular languages using an ‘Early Childhood’
approach

Primary Education: for children aged 6-11 from Years 1 to 6. Students are expected to be
enrolled in Year 1 at age 6.

The Junior Secondary level, Years 7-9 is for students aged 12-14 years. Year 9 is the final
year of Basic Education and the intention is that all Solomon Islands children will
complete a full ten years of Basic Education

Senior Secondary Education: comprises Years 10-12, is for students aged 15-17 and is
considered Post-Basic Education

Tertiary: Year 13 is considered pre-tertiary education, a foundation year for university.

In 2017 an Act of Parliament approved the formation of the Solomon Islands Tertiary Education
and Skills Authority (SITESA Act 2017). This is a qualification authority that is mandated to
manage skills development training, quality assurance and standards, policy direction, strategic
planning, funding, labour market and management of scholarship programs in the tertiary sector.

COMMUNITY & EMPLOYMENT
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MEHRD Education Strategic Priorities 2023

Each year MEHRD reviews progress towards achievement of NEAP outcomes and reflects on
successes and challenges experienced during the year. After reflecting on all relevant data and
alignment to NEAP and SIG priorities, a list of strategic priorities is developed and subsequently
guides the annual work planning process. The table below outlines foundations actions only as

key priorities for 2023.

compliance to Administrative Instructions: — Application for
use of alternative curriculum
—  School fee level approval (link to grants)
—  Private school applications (link to funding)
—  Student enrolment and student delay exemption from
school
—  Child protection — referral, reports and action

Education 1. All major system reform and initiatives undertaken by MEHRD
Legislative MEHRD to be verified against the Education Legislation and SSU (Policy)
Framework broader ELF. All MEHRD
2. Undertake coordinated socialisation across the system of MEHRD
major reform and legislation by implementing the Major SSU (Policy)
Reform Implementation Plan.
3. Establish governance, coordinated administration procedures | MEHRD
and compliance mechanism to manage and administer
foundation systems for effective (accountability and
improvement).
4. Develop and implement coordinated ongoing communication | MEHRD
strategy (inclusive of digital strategies) of reform agenda to SSU
wider community: Clear communication on all matters to
schools and community, registration, employment, LF,
reporting, planning and reviewing
5. Review HR needs, roles and functions (to administer and MEHRD
manage the reform) across MEHRD, inclusive of provincial WMD
officers and revise as required.
6. Based on reforms, review budget and financial allocations MEHRD
and aligned to HR review across MEHRD, central and WMD
provincial. FD
Education 7. Improve and enhance system budgeting, linked to approved MEHRD
Management IAWP based on NEAP. SSU
Systems FD
Enabling | Education 10. Ensure integrated ICT systems are established, to support MEHRD
Environ Management the administration of the education system. (Ongoing systems ISD
ment Systems administration, enhancements and training in usage). Enabling EPs
EPs record keeping enhanced by: (ICT Master Plan)
—  Priority to the completion of and implementation of
new EMIS system as the foundation data system for
MEHRD, EPS and schools
— Online access to EMIS for full report/list of all schools
they operate
School plans for improvement and future needs (especially
access /infrastructure)
Compliance and improvement MEHRD
12. Establish a system for ensuring compliance checking (based | Schools Div
on reviews) and action if needed (e.g. non-compliance)
i.e. follow up and action on substandard or those demonstrating
excellence. Use all relevant data for the system reporting and
planning
Compliance and improvement MEHRD
13. Establish systems and manage administration of schools’ Schools Div
FD
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—  Approval for alternative curriculum
—  School Board exemptions
—  Online access to forms/applications

Compliance and improvement MEHRD
14. Monitor school compliance (& follow up as appropriate) Schools Div
based on review, data, reports, plans etc in relation to: FD
- Enrolment/over enrolment/progression EPs
- (No student excluded from
compulsory years enrolment for non-fee paying) —
Fees charged
—  Student care and inclusion — Reporting by schools
Ensure only registered schools operating ie cancellation of
registration, cease grants of non-registered schools.
Enabling Compliance and improvement MEHRD
Environ Education 15. Establish administration and management systems for Schools Div
ment Management oversight of ECEs, as recognised in new legislation. /EPs
Systems EPs and ECEs aware of and adhere to Administrative
Instructions surrounding ECEs
Education Review, Reporting and Planning MEHRD
Management 16. Establish a practical and coherent system for teachers, EPs
System leaders, schools, EPs and PEBs to conduct reviews as per
Als, based on approved standards:
—  Develop common and realistic descriptors of what the
standards will look like in practice i.e. in schools, ECEs,
teachers, boards, EPs.
Consider an ICT solution and include practical forms for
recording and collating data.
Review, Reporting and Planning
17. Implement the integrated review, reporting and planning MEHRD
system is developed to use annual reviews and reports to SRS (review)
plan for medium term and annual plans: SSU
—  Using and act on data from all reviews (based on | All divisions utilise
standards), investigations and reports* — teacher and leader
—  schools /ECEs EPs
— Education Providers — Provinces (PEB) PE,BS,
— Provision of high-level feedback from MEHRD on reports Is’rlnmp als
chool Boards
and reviews to PEBS, EPS for improvement
— EPs to consider all school reviews, act on those that are
substandard
— EPs support schools to report annually, follow up when no
reports received or report is considered substandard
EPs support teachers’ improvement, based on review
Education 22. Undertake transitional requirements to create or update the MEHRD
Providers Register details of all current EPs and issue certificates of
Registration as an EP.
26. EP’s record keeping enhanced by: MEHRD
—  Online access to EMIS for full report/list of all schools ISD
they operate EPs
School plans for improvement and future needs (especially
access /infrastructure)
Provincial 29. Establish an MOU in each province between the Permanent | MEHRD
Coordination Secretary and the Provincial Secretary to detail: PS

- Roles and functions to be undertaken by Provincially
based MEHRD staff and Provincial Education Coordination
Office (PECO)
- Performance management details of Provincially
based MEHRD staff
Funding sources of the functions of Provincially based MEHRD
staff in the undertaking of these duties as per MOU, this to
accommodate use of the EP grants for Provincial schools
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30. Review HR administration of PECO staff, clarify roles | MEHRD WMD
required, adjust JDs and employ staff etc to suit above:

—  Socialisation of the above with each PECO and all
employed provincial based MEHRD staff

Based on the MOU identify the kinds of technical support from

Ministry (central) be reviewed and provided to PECO staff and

modify TOR of relevant central divisions.

33. Review and adjust finance systems to accommodate MoUs MEHRD
for MEHRD officers to undertake both Provisional FD
Coordination role (funded by MEHRD) and supporting
provincial government to operate their schools under
agreed MOU (funded through EP grant and provincial
government as is agreed:

- Determine Signatories to the Provincial EP bank
account.

40. ‘Teacher management (ICT) project’ MEHRD

Develop and integrated ICT based system to manage all teacher | ISD

employment processes. The system to include: TSD

- SIG funded teacher position allocations for each
Teacher school
Management - EP’s access and online allocation of positions,
authorisation of appointments, transfers etc. — link to regular
salary payments — Teacher Registration details

Gather, check and provide accurate and current teachers data

(must include registration details).

43. Liaise with SITESA for the transfer management of RTC | MEHRD with
trainers from MEHRD (TSD) to SITESA with transitional | SITESA
administration of payments of salaries.

44. Accurate list of registered teachers recorded electronically in | MEHRD
ICT system (EMIS). The system to include:

—  Teacher’s original application for Registration and | TSD
time in provisional status recorded (2 years maximum).

All other teachers full Registration status completed

45. All Registered teachers receive a Teacher Registration MEHRD
Certificate, based on transitional arrangements. Registration
Teachers who are not eligible for Registration notified in
writing to gain suitable qualification within two years or
submit written application to PS to postpone this.

46. Liaise with teacher training service providers to update | MEHRD
approved teacher qualifications that meet Teacher | Teacher
Registration requirements in Solomon Islands. Registration

T&L

47. Analysis of the cost implications of non-teaching Principals | MEHRD
in larger schools. PS to use this information to make policy | FD
decision. TSD

48. EPs have training and support in use of new ICT MEHRD

management system to manage: EPs
— the appointment and transfer of teachers, based on approved/
allocated positions. — teachers leave, especially
unauthorised leave, and adjust salary accordingly
Financial 51. Develop and manage fair grants calculation system that can | MEHRD
Management be modified based on annual budget, reflects real cost of unit | FD

cost and includes index of disadvantage. Links to school fee

rule and approval process.

52. Conduct and provide practical cost analysis of critical policy | MEHRD
priorities for informed decision making and sustainability FD
e.g. SSU

—  Compulsory education years (PPY to Year 9 or 10)
—  Unit cost of delivery of education
—  Secondary school expansion
Provision of contact point/s for early years learning (3 & 4 year
old)

19




ECE Reform

67. Finalise, communicate and implement ECE strategy
(complying with new legislation) for improved
management, access and quality of ECE Centres.
Strategy to be inclusive of correct registration of all
operating ECE centres, finalisation, awareness and use of
Learning framework, reporting, reviews. Adherence to
approved funding rules and removal of previous ECE
moratorium.

MEHRD

Access
strategies

70. Implement Child Protection, Gender Equity and Inclusive

Education policy practices as detailed in ELF - Implement use

of MEHRD Inclusive Education Manual.

- Child Protection practices to be implemented, actioned and
monitored with cross government agency collaboration.

MEHRD
Schools Div

72. Planning for access needs within each province led by each
PEBs. Develop a whole of MEHRD costed access
expansion plan, to ensure
—  Local access (infrastructure) for students of all basic
education years
— Reasonable access for special needs students
—  Feasible access for senior secondary to include
academic and non-academic pathways, include options to
consider affordability.

MEHRD utilise and collaborate with each PEB to ascertain

Provincial needs.

MEHRD
SSU
AMD
PEBs

Student
Assessment

78. Clarify and document the National Secondary Scheme of
Assessment to be approval by Minister: Awareness for
schools, teachers and leaders and the public as part of
general improved communication strategy

MEHRD NEAD

Disaster Management in Education

Priority Area

Action

Responsibility

LEARNING

CONTINUITY
Continue to keep children
(particularly vulnerable
children) engaged in learning,
attending schools, and
supported by their teachers
during emergencies.

1. Review the COVID-19 educational response and incorporate
lessons learned into Disaster Risk Reduction and Education in
Emergency strategies, and build upon innovations.

Schools
TPDD
SSU
EASD

3. Identify children who have dropped out of school during
COVID-19 and seek their return through local (community-
based) follow up.

NEAD Schools

5. Develop national guidelines for the opening of schools during | Schools
the Pandemic or other disaster situations using International up- | SMT
to-date guidelines and evidences.
DISASTER 8. Undertake development of a national and school-based EASD
PREPAREDNESS disaster response plan and guidelines, providing the tools Schools
Develop the capacity and needed for schools, provincial and national stakeholders to | CDD
systems of key stakeholders | respond effectively. NEAD
within the National ISD
Education Sector to be well
prepared for, and respond
effectively to a potential
disasters
SAFE SCHOOLS 11. Undertake steps in disaster, resilience, climate change and AMD
Ensure national safe schools audit of all schools and education infrastructure. EASD
infrastructure and schools are Schools
well prepared, and resilient,
to various disaster types. 13. Undertake a costing exercise, based on preceding auditand | AMD

standards, to undertake infrastructure upgrades and resilience
strengthening at an individual school level.
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Year at A Glance

Schools/Centres and Education Providers
Total number of schools

Total number of schools and
ECE centres in SIEMIS is 1,414.
There are 512 ECEs, 315
standalone primary schools, 493
CHS, 16 secondary schools, 16
PSS, 10 NSS and 52 RTC.

B ECE

B Primary

m CHS
Secondary

H PSS

| NSS

mRTC

Source SIEMIS

School Enrolment

Total student enrolment in 2023 was 191,374. Females 93,413 and Males 97,961. The enrolment
captured from ECE up the NSS from School Annual Census that received and entered in the
SIEMIS.

e ECE22,713 Student enrolment 2023
e Primary 52,979

e CHS 101,656 s [

e Secondary 1,663 8

e PSS 6,298 ol

o NSS 6,065. secondary 533

CHS

Primary

ECE

20000 30000 40000 50000 60000

[=]
2
g

B Males ®Females

Source: SIEMIS

Total number of Registered Education providers

Total registered Education Providers (EPs) was 36. Government EPs was 11, and Non-
government EPs was 25. The non-government EPs comprised of church based and private EPs.
The EPs are responsible for governance and management of the schools they operate.
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Number of Education Providers

PRIVATE

CHURCH

GOVERNMENT

12

14

Source: EASU
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PART TWO: Key Achievements and Results

This section of the report provides information on the key achievements of the ministry in 2023.
Towards the end of each year, MEHRD reviews and reflects on progress to guide the
development of an Annual Work Plan (AWP) for the following year. Implementation of the
AWP is regularly tracked and monitored and analysed on a quarterly basis to support the
planning and decision-making processes. Findings from the AWP monitoring processes form
the basis of this section of the report.

Access Strategies and Infrastructure
Infrastructure

Building of infrastructure is one of the key intermediate outcomes to increase access to
education and school enrolments in basic education and senior secondary education.

The construction of school infrastructure is an ongoing activity through the Asset Management
Division of MEHRD under the General capital works project. Most of the funding for
construction of classrooms, dormitories, ablution blocks is sourced from the Development
Budget. In year 2023 there were forty one (41) infrastructure projects ongoing and are in
completion stage.

e 20 classrooms,

e 4 dining halls,

e 0 science labs,

e 0 girls dormitories and

e 5 girls ablution blocks constructed in different location across the country.

MEHRD and UNICEF have successful conducted monitoring visits to forty (40) donor funded
WASH projects under the MEHRD UNICEF funding initiative in Guadalcanal Province

Year 7 Placement

Year 7 student placement results for 2024 were approved by the Hon. Tozen Leokana, Minister
for Education. For year 7 a total of 11,225 students in Year 6 were placed into CHS, PSS and
NSS of which 5,719 were females
Gender 2020 2021 2022 2023 2024 ‘ and 5506 were males.
Males 5982 5876 6274 5506 5962
Females 5820 | 6082 6096 5719 6403  The 2023 year 6 student placement

Total 11,806 11,958 12,370 11,225 12,365 foryear7in2024 there were 12,365
pupils were officially placed into

CHS, PSS and NSS. Significantly, the data shows that it had increased by 1,140 pupils compared
to previous year. Comparably, for both 2023 and 2024 females’ placement to year 7 was slightly
higher than males of which in 2024 females has 6,403 whereas males 5962 (difference by 441).

The year 7 placement is an ongoing activity led by Schools Division of MEHRD in collaboration
and support from the Education Providers since phasing out of year six (6) examination in 2019
to increase enrolment into junior secondary education and increased year 9 completion rate.
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Financial Management

Implement the new Education Funding Code with the revised tuition fee rates, grant rules
and associated financial management requirements for schools and EPs, to ensure
compliance processes and requirements are met. However, the implementation of the new
Education Funding Code will await the passage of the Education Bill.

Grand disbursement

Sectors 1t fle pad pad 1% biannual 2" biannual
biannual biannual biannual  biannual increase or increase or
2022 PAPR] 2022 2023 decrease from  decrease from

previous year  previous year

ECE 50% 79% 74% 37% 14 |\’\

il 299, hh379,

Primary 97% 97% 80% 89% Imi e {I\I/
0% 9%

Secondary 99% 100% 99% 91% m/" o m
o 8%

TVET/RT 98% 100% 100% 100% o
RIC | 98% : : il Mgy

The school grant disbursement are paid to registered ECE centres and schools annually. First
biannual grants: ECE 79%, Primary 97%, Secondary 100% and TVET 100%. In overall 94%
achievement. The second biannual grant disbursement: ECE 37%, Primary 89%, Secondary
91% and TVET/RTC 100%. Overall disbursement 79%. Slightly decreased from first biannual
due to some of the schools and centres has not yet acquitted their first biannual grant.

The TVET/RTC sector the trend of grant retirement and disbursement remain consistent from
second biannual 2022 to second biannual 2023 of 100%. The Primary sector a slight
improvement of 9% disbursement in the second biannual 2023.

Finance

This report is updated to end of 3™ quarter only (December 31%)

Payment 1tQtr 181 Qtr 2 2nd 3dQtr 3 4t 4t Total  Total
Requisition PRs PRs Qtr Qtr PRs Qtr Qtr Qtr PR PRs
raised paid PRs PRs raised PRs PRs PRs  raised paid
raised  paid paid raised paid
SIG 729 1961 500 146 686 663 348 653 2263 3423
Donor 70 53 98 79 107 86 67 103 342 321
Total 799 2014 598 225 793 749 415 756 2605 3744

Total payment of Purchase Requisition up to end of December 2023 was 2,605. These were
processed by MoFT. SIG funding source was 2,263 PRs and Donor funding was 342 PRs.
However, in quarter 1 SIG PRs paid is higher than the PRs raised which also included
outstanding PR resubmitted from quarter 4 2022. The total PR paid 3,744 of which SIG 3,423
and Donor 321.

Imprest 1tQtr 1tQtr 2MQtr 2™ 34 Qtr 3¢ 4hQtr 4" Qtr  Total  Total
Payment PRs PRs PRs Qtr PRs Qtr Imprest Imprest PRs PRs
raised paid raised PRs raised PRs raise paid raised  paid
paid paid
SIG 26 13 47 50 35 23 14 14 122 100
Donor 8 1 25 0 14 3 1 12 48 16
Total 34 14 72 50 49 26 15 26 170 116
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Total Imprest raised on travel requisitions was 170. SIG funded 122 imprests and donor
supported 48 imprest raised. The imprest were mainly for the provincial travels and to meet the
costs of workshops organised. Out of the total 170 imprest raised 116 were paid of which 100
SIG funded and 16 donor funded.

Continuous support was provided by the Procurement and Finance Division to MEHRD
divisions on payment of Purchase Requisitions and follow up with Ministry of Finance and
Treasury (MOFT) for progressing of payments to support the activities implementation. There is
an improved workflow process to mitigate bottlenecks in payments internally at MEHRD —
Updated the Internal Approval Form. Finance refresher training for all MEHRD staff and re-
establishment of Quarterly BIC meetings after COVID-19.

Early Childhood and Pre-Primary Years Reform

In 2023 the Cabinet approved the Early Childhood Development Policy and accompanied with
Action Plan. These were launched at the Mendana hotel on the 17" May 2023. Total attended 45
(females 22, Male 23). MEHRD 5
females and 5 Males, Partners 16
females and 17 Males, Others 1 female
and 1 Male.

The action plan comprised of ten (10)
strategic priority areas for
implementation with specific tasks,
indicators for measurement and budget
allocation for each task that were
categorised under each priority area.

ECD Policy launching at Mendana hotel

The National ECD Committee met at Mendana on June 8 to plan for the ECD implementation
plan in 2023-2025. The committee has to work collaboratively to achieve these crucially
important goals of the ECD policy through the implementation of the action plan.

There was a workshop on the National ECD Monitoring and Evaluation Results Framework held
on the 30™ of August. Around 20 participants attended from various line Ministries and NGOs.
They had reviewed the ECD M&E Framework as well as identified improvement of M&E
Indicators, including development of outcome statement per objective. Targets of ECD sectors
ensured linkage to the strategic plan from each sector including national strategy. The national
ECD M&E Framework has now finalized.

Preparation of specifications for Purchase Order of PPY curriculum materials for supply to all
PPY classes across the country has been done.

Community Engagement

The ministry through the community education unit had a consultation on the community roles to
support learning at St. Alberts RTC/CLC Kalaka on the 9" July 2023 and 10" September at Gifted
CLC in Savo Island of Central Islands province. Total Participants 10: Teachers 4 (females 2,
males 2); School leaders 2 females and community rep 4 (females 2, males 2).
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Alternate Learning Pathways
This priority area is at a critical stage that needs remedial action with collaboration between
MEHRD and SITESA and formulation of strategies for implementation.

Education Provider Management
“Under the education provider management priority area is to increase accountability and
responsibility to operate schools and employ teachers”

The resolutions from the Education Providers (EPs) workshop held in August 2022 were shared
with all Education Providers during the EP planning meeting in March 2023 at SIBC conference
room. Amongst the various agenda items discussed during the workshop was case handling and
record keeping from Ombudsman office, which is very critical for EPs teachers’ management
and ethical leadership presentation from SINU. The SWOT analysis presentation and activity is
significant for the EPs and how to use the tool for their reviewing, assessment, evaluation,
monitoring and formulation of plans.

Eight out of ten provincial Education Providers had received their grant from MEHRD and five
out of seventeen private and church education providers they also received grants.

A retraining was conducted on the teachers’ establishment and posting in the OpenEMIS for
Honiara City Council, Guadalcanal and Temotu province Education providers. The training will
continue for the remaining provinces; Malaita, Renbell, Isabel, Central, Makira Ulawa, Western
and Choiseul province.

Provincial Education Coordination
The Guidelines and Training Manual for capacity development for proposed Education
Providers (EPs) on the resource management developed and is in draft stage.

Chief Education Officers (CEO) and Education Secretaries were informed on the Education
Legislative Framework status/work progress and current updates through EP meeting held in
Honiara on 13" March at SIBC, 2023. EPSU, Schools Division and SSD started the initial
discussions in preparation of the passage of the Education Bill in Parliament on how the ELF
related activities would be implemented at the Provincial Education Coordination Offices. The
capacity assessment forms have been filled and submitted to Advisor for analysis and
development of the division capacity development framework that will also include the review of
the JDs.

Teacher Management

A total of 11,745 SIG funded teacher positions had been created in Open-EMIS to reflect the
2023 approved teacher establishment. A total of 10,923 teachers’ data had been entered in
OpenEMIS. Only 616 teachers were yet to be entered in the system. Teachers profiling has
already started with 3,100 secondary teachers’ details verified. There is work on progressing
teachers’ details including date of births, qualification, institutions where the qualification
obtained, work history and date entered the service.

TSD had processed Long Dedicated Service Benefit (LDSB) payments for 136 beneficiaries or
retired teachers from January December 2023 compared to 2022 with 125 beneficiaries. A sum
of $8,932,999.64 was paid to the retired teachers with $931,999.64 budget overspend. TSC had
deliberated on 269 submissions from January to December 2023. There were 91 retirees, 174
Appraisal and 4 Misconducts.
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School Leadership and Management

“Training and support for school leaders to assume increased accountability and
responsibility in the day-to-day management of schools and improved provision of care
and learning for students”.

A significant progress has been made on the training of school leaders on school self-evaluation
training tool for selected school in Western Province respectively. Marovo East/South and
North New Georgia school teachers and leaders completed with 43 out of 44 schools attended.
Total participants 333. North New Georgia 7 schools, Marovo Zones 32 schools and Rendova 3
schools. Simbo/Ranogga, Gizo Cluster School leaders and the three Education Providers (EPs)
in Western Province (Western Province, United Church and Diocese of Gizo). Number of
participants 19 males and 27 females. GIZO School Base Training teachers: 13 males and 35
females. Ngari CHS School Base Training Teachers: 4 males and 11 females. Buri CHS School
Base training — Teachers: 7 males and 9 females. Total trained on the school self-evaluation tool
458 teachers and school leaders.

The training was on the School Self Evaluation and focused on the important questions such as
how schools help students become successful learners and informed citizen, school to support
quality teaching and leadership, how schools to improve outcomes for all students. At the end of
the training the participants and school stakeholders are expected to collaboratively investigate
and scrutinise school practices, analyse school data and use it to identify priorities for
improvement (development of the school Improvement plan), monitor implementation with
support of their EP and evaluate their impact and generate timely information about progress
towards school goals and the impact actions.

Special inspection for 30 schools in Makira province was conducted. From the inspection, it was
found that 20 teachers were not at their post. In Choiseul province, a total of 53 schools were
visited between 11th September to 6th October. Completed teachers’ self-appraisal for 14
schools in Isabel province were received. Malaita Province: 10 external appraisal reports
completed. 5 mass confirmation reports and 15 external probationers reports completed.

A total of 92 submissions for confirmation were send to TSC. From Western Province,
probationers 53 and 12 school leaders that were on trial. Central Province: 25 probationers and 2
school leaders on trial.

Professional Learning and Development

SINU TiT block three courses have now started with online delivery. Certificate Teaching
Primary. (Total 35. Females 17, Males 18), Diploma in Teaching Secondary (Total 146. Females
50, Males 96), Graduate Diploma in Education (Total 92. Females 23, Males 69). A total of 273
TiT teachers have registered and attended the SINU TIT programs.

Certificate Teaching Primary 17 18 35
Diploma in Teaching Secondary 50 96 146
Graduate Diploma in Education 23 69 92
Total 920 183 273

Block three training was successfully completed and waiting for their final report from Solomon
Islands National University Distance Flexible Learning (DFL) staff.
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Block 4 has also started. The TIT program covering the following units.

EDUS505- Physical Education and Health Studies 35
EDU607- Natural Science 35
SNU600 — Ethics 238
SNU601 — Solomon Islands Studies 238
SNU603 — Curriculum and Assessment 238
SNUS501- Data Analysis 238
LANSO1 Intro to Language 16
BIO501 Cellular Biology 35
EDU701 Assessment and Evaluation 92

A total of 233 teachers-in-training who were trained by the USP they have since graduated
which is a significant milestone for MEHRD.

PD Teachers’ in-service scholarship selection has now completed and sent to MEHRD
Permanent Secretary (PS) for signing and awarding.

Also the MEHRD’s Professional Development program (with Cognition support) focuses
on curriculum alignment, unpacking of curriculum materials/syllabus, effective teaching
strategies and formative assessments techniques and instructional leadership for current
teachers and school leaders continue simultaneously.

Phase I: The PD delivery to Phase I schools for 2023 was in planning in August for the final
round of delivery early in September. Delivery to the final 54 schools proposed for 41 -18™
September.

A review workshop was held in Honiara from 21 - 25" August, and involved participants
from MEHRD and Education Providers. The review focused on PD materials, workshop
content and PD approaches used to date.

Monitoring of teachers’ professional development were completed for Isabel, Malaita,
Choiseul, Western, Guadalcanal, Central Islands, Temotu, Renbel, HCC and Makira/Ulawa
provinces.

Curriculum

The Asian Development Bank (ADB) Project design phase: consultations undertaken with
stakeholders involved MEHRD officials and ADB/SI Senior Secondary Education
Improvement Project personnel and visited four provinces.

The CD Partner: Curriculum development writers and SAC QA expert’s work in progress
(outsourced). QA SAC at MEHRD level negotiation approved for Cognition to fund SAC
QA meetings for eight (8) titles. Five (5) contracts has been signed for editing, desktop
publishing and formatting (local texts) of digitising locally produced English, Mathematics
and Science Materials & Inventory of existing digitised resources.

Most curriculum writers are working to schedule. Design Technology Year 8 and Art and
Culture Year 7 Teachers Guides (TG) are still ongoing for a few more weeks. The materials
reviewed were English Year 5 LB and TG, English year 6 LB and TG and Health year 3 LB
and TG. Quality Assurance review feedback was received for Design Technology Year 8TG,
Health Year 8 TG, Maths year 4 LB and English Year 5 Leaners Books.

The curriculum writers' contracts have been extended to 30 October to allow time to work
with International Subject Matter Experts (SMEs) and the Subject Advisory Committee
(SAC). Three International SMEs will be in country during September to assist with final
review of written material for Art and Culture
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e The following titles were sent to MEHRD during August for the SAC review: Christian Life
Education Years 1-3 TG, Christian Life Education Years 4-6, English Year 4 Learner’s book,
Chapters 1-11, 13, 14 and English Year 4 Teacher’s Guide, Chapters 1-11, 13, culture,
Technology, and Health.

e Four local SMEs were contracted in August to assist with materials review for the following
subjects; Technology, Agriculture and Health Studies. The teachers involved in the review
were practicing teachers who specialise in the teaching of each of the subjects in Honiara.
They joined five (5) other local SMEs whose contracts were renewed until November.

e The four new SMEs were provided with an induction into their roles and responsibilities of
local. Part of this briefing included: providing detailed explanations on levels and depth of
feedback required, maintaining effective communication with the writing team, and the
importance of keeping to required timelines for providing feedback.

Teaching and Learning Resources
Specifications prepared for local printing of basic education (Primary/JSS) curriculum materials
for all schools. Packaging already completed for distribution of curriculum resources to schools.

Distribution of library books made to the following schools; Honiara: Honiara High School four
cartons, St Nicholas Branch kindy two cartons and KG VI school four cartons. Isabel Province:
Deva PS four cartons and Hoffi PS four cartons, Ngari CHS in Western Province three cartons.

Student Assessment
National Examination

National examinations were administered tor Years 9, 11 and 12 students with results used to
determine students placements at the next level of their respective schooling. Year 6 does not
have external examinations but placement only using classroom based assessment to place the
students to year 7. All year 6 students now placed to year 7.

The following tasks were successfully completed for the student assessment and examination
preparation:

e All examinations results approved and published through media (MEHRD website,
Newspaper and Facebook).

e Examiners and moderators appointed and contracted for setting of national examination
papers.

e Common Assessment Task (CAT) writers and moderators appointed and contracted for
development of internal assessment tasks and handbooks.

e The Form 6 CAT has been completed and sent to schools for its administration.

e Preparation of exam print data for tender process — 100% completed.

e Examination year: Form 3 (11,490) -100% completed. Form 5 (7,231)-100% completed and
Form 6 (5,054) -100% completed.

e Extraction of examination data — 100% completed.

e Education Providers distribution funds — 100% fund received.

e Printing and packing of exam administration materials — 100% completed.

e 100% of total of 27 examination papers were quality assured. (SIY9 — 4 examination
papers, SISC — 9 examination papers and SINF6 — 14 examination papers).

e Conduct school visits to accredit schools to offer SINF6SC: 13 Schools were assessed.

e  Whole School accreditation — 3 schools were successful with their preparation and Subject
accreditation — 5 schools were successful with their preparation.
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Examination Results

Enrolment Counts 2023 vs 2022

Initial Gender Count
E:j:l En;(:)ltl;ent Difference Females Difference Males Difference
2023 2022 2023 2022 2023 2022
9 10427 8970 1457 5239 4577 662 5188 4393 795
11 6819 6003 816 3512 2983 529 3307 3020 287
12 4838 3767 1071 2470 1902 568 2368 1865 503

For year 9, 11 and 12 respectively there was an increase in initial enrolment compared to 2022
initial enrolment. Year 9 has a difference of 1,457, Year 11 with 816 and Year 12; 1,071 students
difference. Marginally more females increased than males in enrolment count in 2023 compared
to year 2022 for Year levels 11 and 12.

Students sat examinations vs placement

Counts by Gender
Year Total sat the Females Females placed  Males Males placed
Level examination sat exam  to next level sat exam  to next level
Year 9 9501 4850 2789 4651 2586
Year 11 6672 3438 1632 3234 1551
Year 12 4495 2307 349 2188 443

e Atyear9, total number of students who sat for the examinations in 2023 was 9,501.
Females 2,789 and males 4,651. For both gender 56% of total who sat the exam were placed
to year 10.

e Atyear 11, the total number of students who sat for the examinations in 2023 was 6,672.
47% of total females who sat the exam were placed to year 12 whereas males 48%.

e Atyear 12, the total number of students who sat for the examinations in 2023 was 4,495.
15% of total females who sat the exam were placed to Year 13 whereas males 20%.

Overall Placement

Year Total sat for the  Total Total Placement Placement

Level examination in Placed to Unplaced  rate (%) rate (%)
2023 next level 2023 2022

9 (F3) 9501 5326 4126 56.0% 76.6%

11 (F5) 6672 3183 3489 47.7% 43.3%

12 (F6) 4495 792 3703 17.6% 17.1%

e Placement rate in 2023 for Year 9 students was 56.0%. This is 20.6% lower than 2022,
which was 76.6%. Specifically 5,326 students were able to proceed on to Year 10 (Form 4)
while 4,126 students were unplaced.

e Placement rate in 2023 for Year 11 students was 47.7%. Is a slight increased by 4.4% from
previous year 2022. Specifically 3,183 students were able to proceed on to Year 12 (Form
6) while 3,489 students were unplaced.

e Placement rate in 2023 for Year 12 students was 17.6%. Is a slight increased by 0.5% from
previous year 2022. Specifically 792 students were able to proceed to Year 13 (Form 7)
while 3,703 students were unplaced.
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Key messages

e There is an increased in enrolment for all examination Year levels in
2023 compared to 2022 enrolment.

e Enrolment count for Year 11 and Year 12 respectively, females
increased than males in 2023 compared to enrolment 2022.

e At Year 11, overall placement rate increased by 4.4% compared to
previous year.

e The examination results show that males still dominated the placement
to Year 12 and 13. Except Year 9 there is a parity between both males
and females students placed to Year 10.

e Generally the high number of unplaced students indicated that there is
a lack of spaces available at senior secondary education.

e Remedial actions needed to increase enrolment and access to senior
secondary.

Management Systems

The Open-EMIS Acceleration roll-out project proposal was endorsed by SMT and supported by
DFAT and MFAT. This is an ambitious project aimed at ensuring MEHRD has a functioning
management information system, access to all schools, teachers, student data and utilising the
EMIS for management and reporting.

ASIPS is providing procurement and recruitment support whilst ESSP TAs (EMIS and M&E
advisers) are providing technical and capacity building support. The project aims to accelerate
the entry and accessibility of school, teacher and student data. Advertisement for twenty (20)
data management assistant positions that will be stationed at the provincial education office,
Project Support Assistants and Project MEL Assistants. A total of 31 applications so far have
been received for Data management assistants, another 11 applications received for project
assistants and 11 applications received for the MEL assistant positions.

There were on-site training on Open-EMIS conducted with Archdiocese of Honiara, United
Church, South Seas Evangelical Church, Seventh Day Adventist, and Malaita Province
Education Providers. Total number of participants were 2 females and 3 males (a rep each from
the EPs mentioned above).

The Schools Registration officer has been trained on how to update school profiles and now has
access to Open-EMIS, and this will enhance his work in updating the school profiles. This will
contribute towards school data improvement and accuracy.

Annual School Survey forms were sent through Solomon Airlines on Monday 12th June to all
provincial and private EPs in the Provinces. Honiara-based operational EPs received their
survey distributions on 13th June. All forms to be return to the Provincial EPs for the DMAs to
do data entry. Renbel Province data entry is done at MEHRD head quarter.

A recruitment of eighteen (18) SIEMIS Data Management Assistants (DMAs) done and a two-
weeks induction and training program was conducted to ensure the team are ready to undertake
their tasks when deployed to their respective provincial locations. Participant feedback from the
training was very positive with participants rating the relevance of the content and the quality of
the presentations as being very high.
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There were Open-EMIS improvem TWG formed to oversee the implementation and decision
making regarding the Open-EMIS project. The project TWG consists of 12 members,
representatives from divisions that their tasks are related to SIEMIS. In 2023, a total of 19
meetings has held, and chaired by DS Cooperate Services and assistant chair ISD Manager.
Copies of the meeting minutes had stored in the SIG-Drive.

The Data Management Assistants (DMA) has been deployed to their respective province and for
data input in the SIEMIS. A one-on-one SIEMIS training was organised for Destiny EA at
MEHRD. 2023 Annual survey forms (1,375) printed and were sent to all schools. 96% of 2023
Survey data were entered into SIEMIS by DMAs. ISD provided 8 Cambium Access Point for
use by DMAss at EP offices. All DMAs have connected to internet access.

PART THREE: Key Challenges and Risks

Although there was significant progress and achievements made in 2023, these would not have
been achieved had it not for the perseverance, commitment and hard work of the MEHRD
officers led by the SMT. MEHRD had to wade through SIG strict funding-controlled measures
due to the country hosting of Pacific games.

MEHRD also faced challenges due to the shorter year of school academic calendar that only
have three terms of schooling which all schools had closed at the end of October for
preparations towards international athletes arrival in mid-November. In addition, to release
teachers and students who will participate during the pacific games opening and closing
ceremonies.

Besides the above, MEHRD also experienced other challenges which hindered it from
implementing the planned activities within the specified timeframe and had caused delays.

a. Budget and Financial constraints

e Non-payment of previous year school grants has required supplementary budget approved
to cater for payment process in the reporting year.

e There were low rate of school grants retirement that has affected the 2™ bi-annual
disbursement.

e There were limited funds allocation from SIG budge to get these activities moving forward
that has affected the implementation time-frame.

e Delays of payment at MoFT continues to be an issue affecting the implementation which is
beyond our limit.

e Late confirmation of funding for printing/purchasing for the needed resources.

e Financial support for early events (Jan/Feb) not forthcoming.

e Audit investigation is not forthcoming due to limited budget.

e Non-payment of teachers’ allowances, accommodation, venue hire, etc, were severely
affected and caused a lot of frustration amongst teachers who attended the training.

e Scope Creep- Staying on budget- Budget control and working to the original estimate
almost never happens with some projects.

e Account Head for UNESCO was closed by MoFT. All payments are not paid.
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2023 AWP Implementation

Delay in finalising the Annual Procurement Plan (APP) 2023.

AWP 2023 Implementation Plan, funds allocated for CD project. No funds left for CDD to
run activities or support professional development visits or curriculum development
piloting.

The absence of individual staff fortnight work plans makes it difficult to track the activity
implementation and performance.

Tardiness of procurement process is the cause of delay in printing and supplier delivery
Delay in the completion of printing of AWP 2023.

Implementation of design that is not site specific. Our designs are meant for level
areas/sites. Some sites seem flat with naked eyes observation, but actually not in some cases
which lead to addition work and additional cost. Some sites are situated on slope hills which
is outside of the design scope. Some sites situated on high water tables area which needs
change of foundation design and drainage system. Some sites situated on site where soil
bearing capacity is different from that in our current design which will need change in
foundation design.

2021 data for Makira is yet to be entered into the system. Slow return of 2023 survey forms
hinder data inputs from DMAs.

A great need to work collaboratively with SITESA to resolve teachers’ scholarship issues.

Human Resources

The large number of infrastructure projects managed by AMD requires significant oversight
and monitoring. AMD does not have enough manpower to manage and monitor all the
projects to the high standard they required.

The current transportation dilemma in Honiara has affected staff to arrive at work on time.
Huge amount of work with less staffing inhibits ability to deliver on deadlines. For
Example: EPSU major responsibility for coordination of all Education Providers which the
tasks looks quite simple but there are more workloads, limited man power at the Internal
Audit Unit which cannot able to audit all cases in a timely manner and M&E do not have
the manpower to do monitoring for all the MEHRD activities, projects and programmes to
meet the expected timelines.

Lack of human resource capacity at the EPs to implement and utilise the EP support funds.
No lined posts for ECD position were actioned even though Cabinet had approved these
ECD posts. This was due to the Ministry’s inability to facilitate the positions with the
Ministry of Public Service who have an upper authority in agreeing to the positions created
by Government line Ministries.

PART FOUR: Recommendations

The following recommendations are made to improve the performance of the ministry,
particularly to address some of the challenges faced during the reporting period.

Fostering of strong relationships between MEHRD and MoFT. It is crucial to establish open
lines of communication and engage MoFT earlier in the decision-making process. Their
support can be gained. This proactive approach ensures continuous development and
strengthens the partnerships with this key stakeholder.
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e Review of the NEAP 2022 — 2026 and implementation 2024 and divisions to prepare
tentative 2024 there after

e Advanced planning for 1% quarter 2024 to include implementation of completed DRR
activities to remaining provinces.

e Provision of a clear direction for EP Support and PECO after the bill is passed.

e Procurement of new printing/photocopier machines to enable printing of documents and
enhancement of effectiveness and efficiencies of activities implementations.

¢ A hands-on training needs to be conducted with all teachers prior to the use of online
training especially on the use of tablets and how to access online training, zoom, download
materials, online research etc.

e Working in collaboration between MEHRD Senior Management Team, ELF TWG,
Strategic Services and HODs to progress the work on the passage and processes of the
Education Bill 2023 and Education Legislative Framework (New legislation) to finalise the
documents for approval by Solomon Islands Education Board and Cabinet in 2023 or early
2024.

¢ A need to conduct a nationwide survey to identify school resources needs.

e MEHRD ISD to come up with a plan or repair options. They can contact the ICTSU or a
technician to diagnose and fix the problem, enabling the resumption of normal printing
operations.

PART FIVE: Lessons Learnt in 2023

The ministry has undertaken evaluation of its performance reflecting on progress, learning about
what works and what does not, and to adapt to new situations so that the implementation of the
AWP meets the changing context and circumstance.

a. Finance

e To copy HoDs and SMT members in communications for payments to MoFT when taking
too long to be facilitated further by MoFT.

e Use of the payment tracker encouraged to monitor payments progress and status.

e (ash flow is way beyond our limit. We need to re-prioritise our activities to cater for the
limited budget available.

e Timely processing of payment requisitions and continuous follow up by officers and
informing superiors of hindrances for support of payments release by MoFT payment and
imprest sections.

b. Planning and Human Resources

e We need some types of equipment for asset management division. AMD has skills to
minimise scope creep those that arise from site assessment. Site assessment should go with
site surveying using surveying equipment to determine rise and fall of site. This will enable
us to include any additional work expected to encounter that may arise from extra excavation
and use of material during construction phase.

e Kramer’s engagement should be finalised as soon as possible to update MEHRD designs
before implementation of project next year using update drawings that site specific.

e Continue to inform School leaders via SIBC, Circulars and advice to withhold grants
disbursement for schools failed to retire their grants and SIEMIS survey forms.
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e Enhancing collaboration and communication: Regularly engaging and establishing clear
communication channel, and involving each other (MEHRD & MoFT) early in the
procurement process can foster better alignment and minimize misunderstandings.

e Education Legislative Framework (ELF) Technical Working Group (TWG) developed and
allocated ELF Members to work on and action the ELF Inception Project Plan Headline
activities. The Education Legislative Framework (ELF) inception plan headline activities
have clear set timeframe of activity completion with ELF members, HODs and Senior
Management Team leading the key tasks for each planned activity.

PART SIX: Financial Performance

This section present the financial statement on budget and expenditure against the funding
sources that support the activities implementations for the period. Recurrent, Development and
Donor support.

101. Recurrent Budget Expenditure as at 31st December 2023

Overall spending was on track with only 19% budget remaining to go by the end of the year.
Around $425,042,905.89 of the total budget of $531,956,330.00 had been spent so far as at 31
December 2023.

The table below shows budget and expenditure by divisions that had implemented their
activities as planned as outlined in the AWP with utilization of the budget spending despite
payment delays.

Payments of school grants to primary, secondary schools and Tertiary support (SINU grant) and
MPs scholarship grants were paid in full, and were on track. This implies that there were
improvements achieved in the management of the funds utilisation.
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101 - MEHRD Recurrent & Exp ure by Di {Other Charges)

Sum of Budget to % of Budget

Row Labels i Sum of Total revised budget Sum of Total Actuals Go available to Date
~IAccounts 810,463.00 392,620.00 379,693.00 47%
Freight 388,109.00 321,180.00 47,429.00 12%
Office Stationery 2,550.00 - 2,550.00 G
Others - Local Other Costs 299,810.00 71,440.00 209,720.00 70%
Plant and Vehicles Hire 30,600.00 - 30,600.00 (NG
Printing, stationary and photocopying 5,100.00 - 5,100.00 _
Public Servants - Local Accommodation 8,100.00 - 8,100.00 _
Training - Provincial 76,194.00 - 76,154 00
=IAsset Management Unit 1,270,294.00 682,177.61 579,516.39 46%
Maintain - Motor Vehicles 125,794.00 35,794.61 89,999.39 72%
Maintain - Non Residential Buildings 821,000.00 459,300.00 361,700.00 44%
Maintain - Residential Buil dings 202,000.00 174,400.00 27,600.00 14%
Others - Local Other Costs 10,200.00 - 2,200.00 20%
Public Servants - Local Accommodation 40,500.00 - 40,500.00 GG
Public Servants - Local Fares 40,500.00 - ao,500.00 GG
Public Servants - Local Other costs 29,700.00 12,683.00 17,017.00 57%
~ICentral Headquarters and Admin 20,806,391.00 15,981,603.37 3,616,423.63 17%
Disaster Preparedness & relief 1,100,000.00 27,000.00 1,023,500.00 G
Electricity 2,205,900.00 2,182,896.11 23,003.89 1%
Fuel 570,940.00 458,399.90 107,540.10 19%
House Rent 7.082,400.00 5,843,410.00 1,206,680.00 17%
Insurance 35,700.00 - 35,700.00 (GO
Maintain - Motor Vehicles 75,563.00 - 75,563.00 G
Office Rent 4,974,780.00 4,724,772.06 250,007.94 5%
Office Stationery 544,934.00 309,995.00 181,839.00 33%
Others - Local Other Costs 158,242.00 130,716.00 15,196.00 10%
Printing, stationary and photocopying 360,408.00 264,927.43 95,480.57 26%
Public Servants - Annual Leave Fares 2,597,593.00 1,348,685.00 192,784.00 7%
Publicity & Promotions 421,762.00 137,068.00 284,694.00 68%
Telephone and Faxes 540,539.00 422,588.72 117,950.28 22%
Water 137,630.00 131,145.15 6,484.85 5%
=IEA Coordination and Impr Unit 319,559.00 10,450.00 301,189.00 [
Conferences, Seminars and Workshop 25,479.00 - 25,479.00 _
Others - Local Other Costs 40,500.00 10,450.00 30,050.00
Printing, stationary and photocopying 18,360.00 - 18,360.00 _
Public Servants - Local Accommodation 29,700.00 - 29,700.00 ERTO0R
Public Servants - Local Fares 40,500.00 - 40,500.00 GG
Public Servants - Local Other costs 10,800.00 - 2,880.00 27%
Training - Other 154,220.00 - 154,220.00 GG
=IEarly Childhood Education 3,455,000.00 2,775,139.00 679,861.00 20%
ECE Grant 3,455,000.00 2,393,399.00 1,061,601.00 31%
Public Servants - Local Fares - 381,740.00 - 381,740.00 #DIV/0!
= Ecuation Services - Secondary 46,302,269.00 46,265,307.50 36,961.50 0%
Senior Education Grant 46,302,269.00 46,265,307.50 36,961.50 0%
-IEducation Resource Unit 1,270,972.00 1,127,388.90 142,733.10 11%
Conferences, Seminars and Workshop 47,391.00 18,496.00 28,895.00 61%
Office Stationery 9,435.00 - 9,435.00 (NG
Others - Local Other Costs 432,453.00 407,564.00 24,889.00 6%
Printing, stationary and photocopying 700,000.00 635,212.90 63,937.10 9%
Public Servants - Local Accommodation 32,400.00 29,000.00 3,400.00 10%
Public Servants - Local Fares 39,083.00 37,116.00 1,967.00 5%
Public Servants - Local Other costs 10,210.00 - 10,210.00 (GG
~IEducation Services - Primary 73,559,612.00 73,740,606.45 - 558,214.45 1%
Basic Education Grant 73,559,612.00 71,417,293.45 1,765,098.55 2%
Public Servants - Local Fares - 2,323,313.00 - 2,323,313.00 #DIV/0!
-IGrants Unit 797,899.00 352,020.00 244,969.00 31%
Others - Local Other Costs 462,000.00 86,200.00 174,890.00 38%
Public Servants - Local Accommodation 10,200.00 - 10,s00.00 (G0
Public Servants - Local Fares 21,600.00 21,000.00 600.00 3%
Public Servants - Local Other costs 270,000.00 244.820.00 25,180.00
Training - Other 33,499.00 - 33,499.00 _
~IHuman Resource 501,810.00 68,462.48 397,696.39 _
Others - Local Other Costs 101,260.00 34,485.00 31,150.00
Training - Other 400,550.00 33,977.48 366,546.39 _
=/Information Services Unit 2,425,955.00 1,140,548.00 933,353.00 38%
Capex - Computer Software and Hardware 1,210,832.00 621,566.00 407,612.00 34%
Capex - Office Equi pment 152,304.00 125,400.00 19,904.00 13%
Maintain - Office Equipment 40,937.00 - 40,937.00 [
Others - Local Other Costs 118,800.00 81,075.00 37,725.00 32%
Printing, stationary and photocopying 360,000.00 32,960.00 327,040.00 _
Public Servants - Local Fares 231,344.00 131,652.00 5,282.00
Public Servants - Local Other costs 256,597.00 147,895.00 39,702.00 15%
Training - Other 55,141.00 - ss,141.00 [EGEE
=lInternal Audit 350,100.00 344,080.00 6,020.00 2%
Public Servants - Local Accommodation 32,400.00 30,960.00 1,440.00 4%
Public Servants - Local Fares 43,200.00 43,180.00 20.00 0%
Public Servants - Local Other costs 270,000.00 269,940.00 60.00 0%
Subscriptions 4,500.00 - 4,500.00 GG
~IKing George VI School 6,031,530.00 5,104,760.63 719,449.37 12%
Electricity 1,460,000.00 967,582.63 492,41737 34%
Fuel 21,600.00 17,745.58 3,854.42 18%
Others - Local Other Costs 578,430.00 270,764.79 113,285.21 20%
Rations 1,550,000.00 1,528,160.24 8,899.76 1%
Water 2,421,500.00 2,320,507.39 100,992.61 4%
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=/ Malaita Province - 500.00 - 500.00 #DIV/O!

Public Servants - Local Fares - 500.00 - soooo
=/National Education Board 515,138.00 68,480.00 aas,s58.00 [
Others - Local Other Costs 471,149.00 68.480.00 402,669.00 NS
Mesting Expenses 43,989.00 - 1398500 GG
= National Library 212,699.00 4,080.00 198,619.00 G
Others - Local Other Costs 18,274 00 4 080.00 4,194 00 %6
Public Servants - Local Accommodation 5,400.00 - s,ac0.00 [
Public Servants - Local Fares 10,800.00 - 10,200.00 GG
Public Servants - Local Other costs 5,400.00 - 5,400.00 IO
Reference & Education Materials 166,855.00 - 166,855.00 _
Subscriptions 5.970.00 - 5,970.00 GG
=INational Training Unit 290,881,911.00 225,144,297.17 65,377,411.15 22%
MP Scholarships Award Grant 20,000,000.00 20,000,000.00 - 0%
Office Rent 3,585,667.00 3,438,733.12 146,933 .88 4%
Others - Overseas Fares 6,314,500.00 5.771,578.52 472,69741 7%
Public Servants - Local Other costs 547,800.00 183,824.50 230,501.60 A42%
Subscriptions 13,329,864.00 10,866,100.01 2,451,124.48 18%
Training - Other 154,058,119.00 115,803,437 98 38,204 38102 25%
Training - Overseas 93,045,961.00 69,080,623.04 23 B71.77276 26%
—INEAD 7,587,551.00 4,054,720.63 3,292,573.37 43%
Conferences, Seminars and Workshop 42,676.00 - 42,676.00 _
Consultancy Fees 153,000.00 - 153,000.00 _
Freight 204,000.00 106,220.00 57.780.00 48%
Office Stationery 170,733.00 110,029.96 60,703.04 36%
Others - Local Other Costs 1,305,909.00 1,145,073.00 - 29,494 .00 -2%
Printing, stationary and photocopying 5,541,021.00 2,602,147.67 2938,87333 53%
Public Servants - Local Accommodation 120,285.00 91,250.00 29,035.00 24%
Public Servants - Local Fares 49527.00 - - 0%
=/ Provincial Support 10,701,863.00 9,819,450.00 882,4132.00 8%
Church Education Authorities Grant 2983,075.00 2,325,000.00 658,075.00 22%
Conferences, Seminars and Workshop 76,438.00 - 76,438.00 _
Provincial Grants 7.642,350.00 7.4594,450.00 147,500.00 2%
—/Schools Inspectorate 1,412,683.00 455,149.00 719,633.00 51%
Office Stationery 10,200.00 - 10,zoo.00 NG
Printing, stationary and photocopying 343,15%4.00 135,669.00 207,52500 B60%
Public Servants - Local Accommodation 212,000.00 10,090.00 132,035.00 62%
Public Servants - Local Fares 394,000.00 145,540.00 248,450.00 63%
Public Servants - Local Other costs 453 289.00 163,8250.00 121,413.00 27%
=/ SITESA 9,250,583.00 6,400,568.86 2,272,384.17 25%
Capex - Computer Software and Hardware 72,326.00 - 72,326.00 _
Capex - Office Equi pment 120,000.00 - 120,000.00 G
Conferences, Seminars and Workshop 69,500.00 12,750.00 37,257.00 54%
Consultancy Fees 629,900.00 265,933 53 348,20150 55%
Office Rent 2,871.614.00 2,871,600.00 14.00 0%
Office Stationery 124,814.00 72,000.00 20,013.00 16%
Others - Local Other Costs 571,946.00 234.246.77 251,649.23 44%
Printing, stationary and photocopying 284,698.00 250,300.00 34,398.00 12%
Public Servants - Local Other costs 177,035.00 26,250.00 9,580.00 5%
RTC Devel opment Grant 4,250,000.00 2,657,327.56 1,309,756.44 31%
Training - In Service 30,750.00 7,284.00 23,466.00 76%
Training - Other 48,000.00 2,277.00 as,723.00 DS
=/Standard Unit 5,865,803.00 2,263,330.90 3,305,772.10 56%
Conferences, Seminars and Workshop 59,276.00 - 15,570.00 26%
Office Stationery 5,800.00 - 5,200.00 DGR
Others - Local Other Costs 140,607 .00 6,355.00 200.00 1%
Printing, stationary and photocopying 11,000.00 - 1100000 GG
Public Servants - Local Accommodation 179,820.00 92,000.00 36,520.00 20%
Public Servants - Local Fares 149,040.00 133,768.00 - 0%
Public Servants - Local Other costs 147,000.00 94,630.00 - 0%
2023 Pacific Games Support 5,172.660.00 1.936,577.90 3,236,082.10 63%
=IStrategic Services Unit 841,785.00 257,476.00 273,529.00 32%
Conferences, Seminars and Workshop 252,379.00 39,465.00 202,914.00 _
Others - Local Other Costs 457,800.00 127,320.00 25,700.00 6%
Printing, stationary and photocopying 51,230.00 49 783.00 1,447 .00 3%
Public Servants - Local Accommaodation 21,600.00 - 21,600.00 (GG
Public Servants - Local Fares 42 576.00 34 908.00 7,668.00 18%
Public Servants - Local Other costs 16,200.00 6,000.00 10,200.00 63%
I Teaching Service 14,970,500.00 2,028,522.09 12,796,777.91 [
Long Service Benefits - 1,712,321.44 - 1,712,321.44 #DIV/0!
Others - Local Other Costs 520,000.00 98,700.00 276,100.00 53%
Printing, stationary and photocopying 425,000.00 217,500.65 207,499 35 49%
Public Servants - Annual Leave Fares 14,000,000.00 - 14,000,000.00 GG
Meseting Expenses 25,500.00 B 25,500.00 G
= Technical and Vocational Training 4,496,895.00 4,091,618.00 405,277.00 9%
Community Education Grant 172,375.00 30,000.00 142,375.00 [ETE
Public Servants - Local Fares - 27422000 - 274,220.00 H#DIV/0!
TV.ET. Grant 4,324 520.00 3,787,39B.00 537,122.00 12%
=ITertiary Support 18,700,000.00 18,700,000.00 = 0%
SICHE Grant 18,700,000.00 18,700,000.00 - 0%
= UNESCO 1,312,980.00 742,286.74 387,018.36 29%
Conferences, Seminars and Workshop 471,980.00 41439830 6,130.06 1%
Others - Local Accommodation 16,200.00 - 15,200.00 DGR
Others - Local Other Costs 380,000.00 226,232.59 66,371.41 18%
Public Servants - Local Accommodation 16.200.00 - 16,200.00 [INENSGGER
Public Servants - Local Fares 21,600.00 15,804.00 5,796.00 27%
Public Servants - Local Other costs 27,000.00 - 9,200.00 36%
Subscriptions 400,000.00 85,851 .85 266,520.89 67%
—'Waimapuru National Secondary School 3,098,993.00 2,680,410.56 230,182.44 7%
Fuel 28%9,352.00 274,712.56 14,679.44 5%
Others - Local Fares 533,592.00 360,390.00 60,202.00 11%
Others - Local Other Costs 543,459 00 436,569.00 30,85000 6%
Rations 1,732,550.00 1.608.7359.00 123,811.00 7%
=/National Exam Service 4,205,092.00 346,852.00 3,044,44650 72%
Meeting Expenses 4,205,092.00 346,852.00 3,044,446 50 72%
‘Grand Total 531,956,330.00 425,042,905.89 101,111,845.93 19%
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102. Development Budget Expenditure as at 31st December 2023

The development budget has shown that spending on the education infrastructure was on track
with only 23% of the budget to go by the end of the year. It shows that there is a huge
investment on the infrastructure towards increasing access for student enrolment and addressing
the need to alleviate the bottleneck system at the senior secondary education level. Total budget
to go for the development budget $30,650,000.00 (41%) of $74,900,000.00 budgeted.

102 - Development Budget Budget & Expenditure by Division (Other Charges)

Row Labels -T Sum of Total revised budget Sum of Total Actuals Sum of Budget to Go % of Budget available to Date

-IDevelopment Budget 74,900,000.00 41,450,000.00 30,650,000.00 41%
SINU 50,000,000.00 25,000,000.00 25,000,000.00 50%
Education Infrastructure 24,900,000.00 16,450,000.00 5,650,000.00 23%

Grand Total 74,900,000.00 41,450,000.00 30,650,000.00 41%

103. Donor Budget Expenditure as at 31st December 2023

The donor budget has shown that spending for Asset Management, Provincial Support, School
Inspectorate and Teacher training and development was on track. Around $94,112,594.63 of the
total budgeted $113,928,160.00 has spend so far by the end of 31 December 2023.
$18,330,558.47 (16%) budget remain.

Head MEHRD " Donor Budge t and Expenditure Report Report Date Dec 31st 2023
Values
Sum of Total Sum of Total actual  Sum of Budget 3 of Budget
Donor | ™| Division " | Account Description " revised budget  expenditures to Go available to Date
= DFAT -l Asset Management =Capex - Non Residential Buildings 16,499,500.00 15,171,258.20 1,191,883.86
Others - Local Other Costs 1,238,000.00 156840  1,236,431.60 _
= Central He adguarters & Administration = Consultancy Fees 1,810,000.00 wso0000 1,693,000.00 (R
= Curriculum Development Unit = Others - Local Other Costs 805,000.00 47,700.00 757,300.00 [
Reference & Education Materials 24,140,000.00 23,261,310.06 B78,680.94 4%
= Freight 200,000.00 - 200,000.00 _
= Provincial Support = Others - Local Other Costs 3,619,143 .00 2,789,168.40 535,453.60
=Freight 27,318.00 - 27,318.00 _
= Capex - Computer Software and Hardwa 306,945.60 - 306,945.60 _
- Capex - Canoes and Boats 1,260,418.40 - 1,260,418.40 [0
= Capex - Motor Vehicles 1,050,000.00 - 1,050,000.00 [R00R
=15chools Inspectorate = Conferences, Seminars and Workshop 114,000.00 45,246.00 779.00 1%
=Public Servants - Local Other costs 53,600.00 - 20,720.00 39%
- Strategic Services Unit = Conferences, Seminars and Workshop 120,000.00 77,050.00 42,950.00 36%
Others - Local Other Costs 601,500.00 433,845.40 48,479.60
=Freight 120,000.00 - 120,000.00 [ EGE
=Printing, stationery & Photocopying 200,000.00 171,920.00 28,080.00 14%
Teacher Training and Developme nt Training - In Service 6,730,000.00 6,491,003.96 182,996.04 3%
= Training - Materials 1,675,000.00 439,084.80 1,129,055.20 67%
-INational Exam Servic = Conferences, Seminars and Workshop 70,000.00 52,633.00 17,367.00 25%
=0Dthers - Local Other Costs 60,000.00 30,418.13 29,581 B7 49%
= Education Resource Unit =Reference & Education Materials 3,271,870.00 1,602,334.12 1,669,535.88 51%
-ITeaching Service = Various Allowances - Public Se rvants 1,340,735.00 608,227.00 599,628.00 45%
= Capex - Computer Software and Hardwa 386,600.00 - 386,600.00 _
=l Information Services Unit = Capex - Computer Software and Hardwa 1,228,130.00 785,428.00 442 702.00 36%
= MFAT | Asset Management = Capex - Non Residential Buildings 9,630,100.00 9,254, 859.74 284, 068.30 3%
= Others - Local Other Costs 132,000.00 1,045.60 130,954.40 [
Central He adquarters & Administration — Consultancy Fees 950,000.00 - 990,000.00 _
=ICurriculum Development Unit = Others - Local Other Costs 435,000.00 - 435,000.00 _
=Reference & Education Materials 26,300,000.00 25,718,667.68 581,332.32
Freight £0,000.00 - £0,000.00 _
= Provincial Support =0thers - Local Other Costs 1,827,212 .00 1,528,603.60 54,942 40
= Provindial Grants 18,212.00 - 18,212.00 _
=Capex - Computer Software and Hardwa 204,630.40 - 204,630.40 _
= Capex - Canoes and Boats 306,945.60 - 306,545.60 _
- Capex - Motor Vehicles 400,000.00 - 400,000.00 _
=!5chools Inspectorate = Conferences, Seminars and Workshop 66,000.00 30,164.00 35,836.00 54%
=Public Servants - Local Other costs 26,400.00 - 4, 480.00 17%
-|Strategic Services Unit = Conferences, Seminars and Workshop B0,000.00 49 600.00 30,400.00 38%
=0Dthers - Local Other Costs 148,500.00 130,773.60 17,726.40
Freight 80,000.00 - 80,000.00 _
= Printing, stationery & Photocopying 200,000.00 - 200,000.00 _
= Teacher Training and Developme nt =Training - In Service 5,270,000.00 4,822 52868 447,471.32 B%
Training - Materials B825,000.00 320,956.26 334,B43.74 41%
Grand Total 113,928,160.00 94,112,594.63  18,330,558.47 16%
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